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Summary 
This program is designed to help recruit new graders and to incentivize existing graders to grade 

additional sets.  The program goal is to add one additional set per grader per year.  Graders will earn 

credits for grading exams, as well as additional matching credits from the AHA for judging at the 

National Homebrew Competition final round. 

Procedure 
As of the end of 2014 the average grader completes two sets per year.  At this rate the approximately 

120 active graders can adequately cover the existing 120 exam per year quota.  Raising this average 

would generate additional grading capacity, which in turn could be used to increase the number of 

exams allowed each month.  The additional exams would generate both increased revenue and new 

judges. 

This program is designed to provide a reward that benefits the judge/grader, the BJCP, and the AHA.  

The primary reward is a cash payment, ostensibly to be directed towards offsetting the cost of 

attendance at the National Homebrewers Conference.  The judge improves in knowledge and skill by 

attending the National Homebrewers Conference and judging in the final round.  The BJCP receives 

additional members and revenue based on the increased exam quotas.  The AHA has a larger pool of 

skilled judges available for the final round, and through the larger grading pipeline more first round 

judges as well. 

The performance of all graders will be reviewed at the end of the calendar year, and the number of sets 

for each grader will be determined.  After the first of the year each grader will be notified of the reward 

balance available, based on the chart below. 

Sets Completed Reward Amount ($) 

3 50 

4 75 

5 100 

6 125 

7+ 150 

 

In addition to the funds noted above, the AHA will also offer matching funds, up to a total of $4000, for 

graders who attend the National Homebrewers Conference and judge in the National Homebrew 

Competition final round.   



In the event that the calculated AHA matching funds exceed $4000, these funds will be distributed to 

the graders who judged in the final round, up to the $4000 limit, based on sets graded above the 

baseline of two.  For example, a grader who did three sets would get half the reward as a grader who 

did four sets.  A grader doing six sets would have twice the reward as one who did four.  If there were 

200 total sets above baseline from eligible graders who judge the final round, then the AHA match per 

set would be $20 per set ($4000 max, split 200 ways).  A grader who did 5 sets and judged the second 

round would receive the $100 base, plus an extra $60 from the AHA, for a total of $160.  If the AHA fund 

cap of $4000 is not reached, then graders who judge at the final round are eligible for a match up to 

their full baseline amount ($200 total in this example).  Due to the requirement that graders judge at the 

final round, the AHA matching funds rewarded cannot be finalized until after the event. 

Exam Directors and Associate Exam Directors (who typically grade 24 and 12 sets per year respectively) 

will be eligible for the basic rewards.  They will also be eligible for the AHA match provided they do one 

additional non-director set during the year and judge in the final round. 

The baseline reward amount can be claimed at any time in the year following the grading by contacting 

the BJCP Treasurer.  Rewards that include the AHA match can only be claimed after the NHC, and 

require verification against the Organizer’s Report.  The Treasurer will cut individual checks to graders, 

and will coordinate bulk reimbursement from the AHA.  Rewards cannot be redeemed after the end of 

the calendar year following the grading (e.g. 2015 grading rewards must be redeemed by end of 2016). 

Financial Impact 
This program is expected to generate revenue from the expanded exam quota that offsets and exceeds 

the payments to graders.  However, this does require that the exam quotas be increased in order to 

realize the additional capacity.  Current revenue per exam is roughly $200, assuming 10 filled seats and 

50% retakes.   

Based on 2014 data, there are 42 graders that would be eligible for some level of the basic reward, 

totaling $4200.  If each existing grader added one set for 2015 the basic rewards would total $6500, but 

would also provide sufficient capacity to add 34 new exams (increased revenue of $6800).  Using the 

2014 grading data and the 2014 second round judges, the total outlay for 2014 would have been $4200 

from the BJCP, and $1900 in matching funds from the AHA (16 graders with more than three completed 

sets judged at the second round in 2014). 

As there will be a lag time before new exam quotas are feasible, the BJCP will need to budget seed 

money to start the program.  An allocation of $6500 from reserves is required for the first year (2015), 

though the actual impact is expected to be lessened by the increased exam revenue and those judges 

who do not redeem the rewards.     

As part of the program the Board charges the Exam Directors to increase the number of exams offered 

as deemed prudent to utilize the expanded capacity.  Suggested increases are 1 exam per month by 

approximately March 2015, 2 exams per month in late 2015, and 3 exams per month starting sometime 

in 2016 (over the current 10 per month). 



Implementation Plan 
The initial program will run for the 2015 and 2016 grading years.  The program will start on 1/1/2015, 

and will consider grading completed during 2015 for payouts in 2016, and grading in 2016 for 2017 

payouts.   

For 2015, the AHA reward will still be available to graders who judge in the 2015 final round, but not the 

BJCP base portion.  This is intended to recognize work already done and to utilize existing AHA funding. 

The grading data will be compiled by a designated member of the exam directorate, and for 2015 this 

will be Ryan Thomas.  The Exam List spreadsheet is expected to be the main source document to 

determine grader sets.  Exams given in 2015 will be used to determine the 2015 numbers, regardless of 

when the grading was completed.  Only exams graded to the exam directorate’s quality standards will 

count toward the reward. 

Reauthorization 
The program will be reviewed and reauthorized by the Board in September of each year, beginning in 

2016.  At that time the reauthorization for the 2018 payout schedule would be appropriate, since 

grading will have been done against the 2017 payout commitment.  Realized revenue increases and 

incentive payouts should be reviewed and reconciled to verify that the program is self-sustaining. 

Tax Implications 
The BJCP will not be required to provide 1099-MISC tax forms as the individual payment amounts are 

less than $600.  For graders, all miscellaneous personal income is taxable, so this should be reported 

along with any other judge-related income.  Non-US graders may face additional tax implications, both 

within the US and in their home country, which should be investigated prior to requesting the reward. 

 http://www.irs.gov/Businesses/Small-Businesses-&-Self-Employed/Reporting-Payments-to-Independent-Contractors 

 http://www.irs.gov/uac/Reporting-Miscellaneous-Income 

 


